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NO.25 Which of the following is an example of atechnical setup requirement?

Response:

* User training

* Stakeholder engagement
* Hardware installation

* Risk assessment

NO.26 Which of the following is a key component of change management during implementation?
Response:
* | dentifying project risks

* Documenting project requirements
* Managing resistance to change
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* Evaluating project performance

NO.27 What is the significance of change management during work execution?

Response:

* Assessing the impact of changes on work execution
* Managing changes to project scope or requirements
* Obtaining approvals for changes from stakeholders
* All of the above

NO.28 Which of the following is an example of intangible assets?

Response:

* Buildings and land

* Machinery and equipment
* Patents and trademarks

* Vehiclesand vehicles

NO.29 What are the benefits of implementing predictive analysis of asset health?

Response:

* Reduced maintenance costs and improved asset reliability

* Minimized unplanned downtime and improved operational efficiency
* Optimized maintenance scheduling and resource allocation

* All of the above

NO.30 What is preventive maintenance in the context of work orders?

Response:

* Scheduled maintenance activities to prevent equipment failures
* Routine inspections to identify potential issues

* Corrective actions taken in response to equipment breakdowns
* Ongoing monitoring of equipment performance

NO.31 What does the term & #3220;required setup& #8221; refer to?

Response:

* The documentation required for project implementation

* Theinitial configuration needed for a system or software to function
* The team members, skill set needed for project success

* The budget allocation for implementing the project

NO.32 In aProject Driven Supply Chain, what is the role of the project manager?

Response:

* Managing procurement activities
* Monitoring inventory levels

* Ensuring timely project execution
* Coordinating logistics operations
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NO.33 What isthe Material Availability Workbench for Maintenance?

Response:

* A tool for tracking inventory levelsin maintenance operations

* A software application for managing material availability in maintenance activities
* A scheduling tool for planning maintenance tasks based on material availability

* A database for storing information about maintenance materials and their suppliers

NO.34 Wheat is the purpose of conducting awork definition review?

Response:

* Toidentify project risks and mitigation strategies

* To ensure alignment with project objectives and requirements
* To estimate project costs and resource needs

* To evaluate project outcomes and performance

NO.35 How does a Project Driven Supply Chain differ from atraditional supply chain?

Response:

* |t focuses on cost reduction and process efficiency

* |t operates on a continuous production model

* |t has afixed and predictable demand pattern

* |t catersto the specific requirements of individual projects

NO.36 What is predictive analysis of asset health?

Response:

* Monitoring real-time data to detect early signs of asset degradation

* Assessing the overall condition and performance of assets

* |dentifying potential risks and issues that may affect asset health

* Analyzing historical maintenance datato predict future asset failures

NO.37 What is the significance of asset lifecycle management?

Response:

* |t focuses on maximizing the financial returns from assets.

* |t determines the optimal time to dispose of assets.

* |t ensures efficient and effective use of assets throughout their lifespan.
* |t minimizes the risk of asset theft or loss.

NO.38 What is the significance of regular equipment inspections in a maintenance program?
Response:

* |dentifying potential issues and risks

* Preventing equipment failures and breakdowns

* Optimizing equipment performance

* All of the above

NO.39 What is the primary goal of the Material Availability Workbench for Maintenance?
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Response:

* Ensuring materials are readily available for maintenance activities
* Optimizing inventory levels to minimize costs

* Streamlining the procurement process for maintenance materials
* Improving maintenance planning and scheduling efficiency

NO.40 How does predictive analysis of asset health differ from preventive maintenance?

Response:

* Predictive analysis focuses on predicting asset failures, while preventive maintenance is scheduled based on fixed intervals.
* All of the above.

* Predictive analysis aimsto identify early signs of asset degradation, while preventive maintenance aims to prevent failures
proactively.

* Predictive analysis uses real-time data and analytics, while preventive maintenance is based on predefined schedules.

NO.41 How does the Material Availability Workbench for Maintenance assist in cost control?

Response:

* |t enables better negotiation with suppliers based on demand forecasts
* |t helps prevent overstocking or understocking of materials

* |t reduces the need for emergency material purchases

* All of the above

NO.42 What is the purpose of documenting maintenance activities in a maintenance program?

Response:

* Tomaintain ahistorical record of maintenance performed
* To track maintenance costs and budget allocation

* All of the above

* To analyze equipment performance and identify trends

NO.43 What is the primary goal of implementing a Project Driven Supply Chain?

Response:

* Meeting project-specific requirements and deadlines
* Maximizing operational efficiency

* Minimizing lead times for product delivery

* Optimizing inventory management

NO.44 How does awork definition contribute to project scope management?
Response:

* |t defines the boundaries of the project deliverables

* |t identifies the key stakeholders of the project

* |t determines the project timeline and milestones

* |t establishes the project budget and cost estimates

NO.45 What isthe role of a project manager during implementation?

Response:
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* Defining project goals and objectives

* Assigning tasks and monitoring progress

* Creating project schedules and budgets

* Evaluating project outcomes and lessons learned

NO.46 How does work execution contribute to project success?

Response:

* By ensuring project tasks are completed on time and within budget
* By delivering project outcomes that meet stakeholder expectations
* By managing resources effectively and efficiently

* All of the above

NO.47 What is the role of demand forecasting in the Material Availability Workbench for Maintenance?

Response:

* Estimating future material requirements based on historical data
* Tracking current demand for maintenance materials

* Monitoring the consumption rates of maintenance materials

* |dentifying potential stock shortages or excesses

NO.48 What is the role of a project manager in work execution?

Response:

* Directing and guiding project team members

* Monitoring project progress and resolving issues
* Ensuring project objectives are met

* All of the above

NO.49 Wheat is the significance of predictive analysisin asset-intensive industries?

Response:

* It improves asset reliability and performance.

* All of the above.

* 1t hel ps optimize maintenance strategies and reduce costs.
* |t enables proactive and timely maintenance actions.
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