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SAP C-ACTIVATE22 Exam Syllabus Topics:
TopicDetailsTopic 1- Introduce the SAP Activate solution adoption framework and its content prvisioning tools-  SAP Activate

Methodology Foundation and ToolsTopic 2- Explain how to transform your existing solution into SAP S- 4HANA on

premise-  Transition Path "System Conversion" and "Selective Data Transition"Topic 3- Describe the methodology

foundation, its phases, and key activities-  Explain how to transform your existing solution into SAP S- 4HANA CloudTopic

4 - Describe how the project team prepares release and sprint plans-  Explain how to transform your existing SAP system into

an SAP S- 4HANA solutionTopic 5- Describe the agile project roles and responsibilities and the preparation of the project

including the planning-  Transition Path Private and Public Cloud

 

QUESTION 27

When applying a cloud mindset in a greenfield Implementation, which of the following should you consider?Note: There are 2
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correct answers to this question.

*  Use supported extensibility technologies

*  Use quality gates

*  Apply SAP quality principles

*  Ensure transparency on deviations

A is correct because a cloud mindset means embracing the cloud capabilities and avoiding unnecessary customizations that could

impact the performance, scalability, and maintainability of the solution. Therefore, using supported extensibility technologies is

important to ensure compatibility and compliance with the cloud environment.

D is correct because a cloud mindset also means ensuring transparency on deviations from the standard SAP functionality and

documenting the rationale and impact of any customizations or extensions that are required to meet the customer needs. Verified :

QUESTION 28

In which phase do you verify that the SAP Best Practices content meets the customer&#8217;s business needs, and then capture

gaps?

*  Deploy

*  Prepare

*  Explore

*  Realize

C is correct because in the Explore phase, you verify that the SAP Best Practices content meets the customer&#8217;s business

needs, and then capture gaps. This is done through a fit-to-standard workshop, where you compare the customer&#8217;s business

requirements with the standard SAP functionality, and document any gaps or deviations as user stories. Verified :

QUESTION 29

Which of the following capabilities does SAP Solution Manager Test Suite support? Note: There are 2 correct answers to this

question.

*  Multi-technology change impact analysis

*  Tests for SAP and non-SAP solutions

*  Manual and automated functional tests

*  Load and volume testing

B is correct because tests for SAP and non-SAP solutions are one of the capabilities that SAP Solution Manager Test Suite supports.

The Test Suite allows customers to create and execute manual and automated tests for both SAP and non-SAP solutions using a

single tool. The Test Suite integrates with various testing tools from SAP and partners to support different types of testing scenarios.

C is correct because manual and automated functional tests are one of the capabilities that SAP Solution Manager Test Suite

supports. The Test Suite enables customers to perform manual testing based on test case descriptions or automated testing using test

scripts. The Test Suite supports various test automation frameworks such as Component Based Test Automation (CBTA), Tricentis

Test Automation (TTA), eCATTs, HP QuickTest Professional (QTP), Worksoft Certify, IBM Rational Functional Tester (RFT),

Selenium WebDriver, etc. Verified :

QUESTION 30

Which collaboration features are available in the SAP Community? Note: There are 2 correct answers to this question.

*  Tweet questions

*  Comment on Key Deliverables

*  Ask questions

*  Update Key Deliverable wikis
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QUESTION 31

Via which media does SAP provide ready-to-run systems for SAP S/4HANA deployment? There are 2 correct answers to this

question

*  Blu -ray disks

*  SAP App centre

*  SAP Solution Builder tool

*  SAP cloud appliance library

QUESTION 32

Which of the following are benefits of using ready-to-use content?

There are 2 correct answers to this question

*  Minimized total cost of ownership

*  CD Predictable results

*  Run SAP like a factory

*  Fast time-to-value

QUESTION 33

When conducting an upgrade of an SAP S/4HANA Cloud, public edition three system landscape, in which phase are the Business

Roles updated?

*  Explore

*  Realize

*  Deploy

*  Discover

A is correct because in the Explore phase, the Business Roles are updated when conducting an upgrade of an SAP S/4HANA Cloud,

public edition three system landscape. The Business Roles are the roles that define the access rights and authorizations for the users

in the system. The Business Roles are updated to reflect the changes and enhancements that are introduced by the upgrade, such as

new apps, features, or functions. Verified :

QUESTION 34

What are the responsibilities of the product owner in release and sprint planning?

NOTE: There are 2 correct answers to this question.

*  Analyse the functional and technical dependencies between user stories

*  Prioritize backing user stories by business priority

*  Define objectives for each release

*  Estimate the backing user stories

QUESTION 35

From which platform are you able to deploy a trial system within a short timeframe?

*  SAP Support Portal

*  SAP Learning Hub

*  SAP Business Technology Platform

*  SAP Cloud Appliance Library

D is correct because SAP Cloud Appliance Library is the platform from which you can deploy a trial system within a short
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timeframe. SAP Cloud Appliance Library is a service that allows you to access and provision preconfigured SAP solutions in the

cloud, such as SAP S/4HANA, SAP HANA, or SAP Business Suite. You can choose from various cloud providers, such as Amazon

Web Services, Microsoft Azure, or Google Cloud Platform, and deploy a trial system in minutes. Verified :

: SAP Cloud Appliance Library

QUESTION 36

Which estimation technique can you use in an Agile delivery approach to size the user stories during sprint planning?

*  Project Manager&#8217;s relative effort estimate that will be needed to implement and test the user story

*  Detailed top-down effort estimate by the Scrum Master in story points, based on the user story complexity

*  Relative effort estimate in Ideal Person Days that reflects the best estimate by the project

*  Detailed bottom-up effort estimate by the product owner that breaks up each story into short tasks

The team members reveal their cards simultaneously and discuss their estimates until they reach a consensus. This technique is

based on the concept of story points, which are units of measure for expressing the overall effort required to fully implement a user

story. Story points are assigned to user stories based on their complexity, risk, and uncertainty.

QUESTION 37

Which systems are part of the private cloud edition landscape?Note. There are 2 correct answers to this question.

*  Sandbox

*  Evaluation

*  Production

*  Starter

QUESTION 38

Which of the following are levels in the structure of an SAP Best Practices for SAP S/4HANA Solution Package?Note: There are 2

correct answers to this question.

*  Configuration Guides

*  Building Blocks

*  Business Process Scenarios

*  Scope Items

QUESTION 39

How would you describe the explore phase in the &#8220;new implementation Of SAP S/4HANA cloud&#8221; transition path?

*  Simplification and custom code impact analysis

*  Solution validation and delta design

*  Fit-to-standard

*  Setup and enablement

QUESTION 40

Which of the following are SAP Activate workstreams?Note: There are 2 correct answers to this question.

*  Change Management

*  Project Management

*  Extensibility

*  Data Migration

B is correct because Project Management is one of the SAP Activate workstreams. The Project Management workstream covers all
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the activities related to planning, executing, monitoring, controlling, and closing the project. It includes tasks such as defining

project scope, schedule, budget, resources, risks, issues, quality, communication, and stakeholder management.

D is correct because Data Migration is one of the SAP Activate workstreams. The Data Migration workstream covers all the

activities related to preparing, extracting, transforming, validating, and loading data from legacy systems to SAP systems. It includes

tasks such as defining data migration strategy, scope, approach, tools, roles, responsibilities, quality criteria, and testing scenarios.

Verified :

QUESTION 41

Which of the following steps are part of the fit-to-standard process? Note: There are 2 correct answers to this question.

*  Design to-be business process models

*  Enable customers on standard business processes

*  Document integration requirements

*  Review Best Practices process flow

QUESTION 42

When does the Scrum team receive formal confirmation that the user stories are completed to the satisfaction of the product owner?

*  During the user acceptance test

*  During the sprint retrospective

*  During the daily Scrum meeting

*  During the sprint review

D is correct because the sprint review is the event where the Scrum team receives formal confirmation that the user stories are

completed to the satisfaction of the product owner. The sprint review is a meeting where the Scrum team demonstrates the

functionality that they have built and configured in the sprint, and the product owner provides feedback and acceptance. Verified :

: [What is a Sprint Review? | Scrum.org]

QUESTION 43

Which estimation technique can you use in an Agile delivery approach to size the user stories during sprint planning?

*  Detailed top-down effort estimate by the Scrum Master in story points, based on the user story complexity

*  Project Manager&#8217;s relative effort estimate that will be needed to implement and test the user  story

*  Detailed bottom-up effort estimate by the product owner that breaks up each story into short  tasks

*  Relative effort estimate in Ideal Person Days that reflects the best estimate by the project  team

A is correct because Planning poker is an estimation technique that you can use in an Agile delivery approach to size the user stories

during sprint planning. Planning poker is a game where each team member uses a set of cards with numbers that represent the

relative effort of a user story. The team members reveal their cards simultaneously and discuss their estimates until they reach a

consensus. This technique is based on the concept of story points, which are units of measure for expressing the overall effort

required to fully implement a user story. Story points are assigned to user stories based on their complexity, risk, and uncertainty.

Verified :

QUESTION 44

Which of the following scenarios are enabled for the &#8220;selective data transition&#8221; Transition Path with the SAP

landscape transformation tool?

There are 3 correct answers to this question

*  Extraction of business units
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*  System consolidation

*  Security migration

*  Consolidation through online data replication

*  System upgrade

QUESTION 45

What is the purpose of the scrum board?

*  To visualize team progress

*  To manage the resource load

*  To show the functional breakdown of the solution scope

*  To document the results of the Integration Test

A is correct because the scrum board is a tool that helps to visualize the team progress and status of the user stories in each sprint. It

shows the movement of the user stories from the product backlog to the done column, indicating the completion of the sprint goal.

Verified :

QUESTION 46

Which products are addressed in the SAP Activate methodology for the Intelligent Enterprise roadmap? Note: There are 2 correct

answers to this question.

*  SAP S/4HANA

*  SAP Fieldglass

*  SAP Ariba

*  SAP Concur

B is correct because SAP Fieldglass is one of the products that are addressed in the SAP Activate methodology for the Intelligent

Enterprise roadmap. SAP Fieldglass is a cloud-based solution that helps organizations manage their external workforce and services

procurement. The SAP Activate methodology for the Intelligent Enterprise roadmap provides guidance on how to implement and

integrate SAP Fieldglass with other SAP solutions, such as SAP S/4HANA, SAP SuccessFactors, or SAP Ariba.

C is correct because SAP Ariba is one of the products that are addressed in the SAP Activate methodology for the Intelligent

Enterprise roadmap. SAP Ariba is a cloud-based solution that helps organizations manage their procurement and supply chain

processes. The SAP Activate methodology for the Intelligent Enterprise roadmap provides guidance on how to implement and

integrate SAP Ariba with other SAP solutions, such as SAP S/4HANA, SAP Fieldglass, or SAP Concur. Verified :

: [SAP Activate Methodology for Intelligent Spend Management Roadmap]

QUESTION 47

Which accelerators support the fit-to-standard workshop in the Explore phase? Note: There are 2 correct answers to this question.

*  Test strategy document

*  Requirements feature in SAP Cloud ALM

*  Quality gate checklist and quality gate guide

*  Business-Driven Configuration questionnaire

B is correct because the requirements feature in SAP Cloud ALM is an accelerator that supports the fit-to-standard workshop in the

Explore phase. It allows the project team to capture and manage the user stories that are identified during the workshop, as well as

link them to the relevant scope items and test cases.

D is correct because the Business-Driven Configuration questionnaire is an accelerator that supports the fit-to-standard workshop in

the Explore phase. It provides a set of questions that help the project team to understand and document the customer&#8217;s

business requirements and configuration settings for each scope item. Verified :
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: SAP Cloud ALM

: Business Driven Configuration Questionnaire

QUESTION 48

Which systems are part of the private cloud edition landscape?Note. There are 2 correct answers to this question.

*  Production

*  Sandbox

*  Starter

*  Evaluation

A is correct because Production is one of the systems that are part of the private cloud edition landscape. The Production system is

the system where the solution is deployed and operated for the end users. It contains the live data and processes of the

customer&#8217;s business.

B is correct because Sandbox is one of the systems that are part of the private cloud edition landscape. The Sandbox system is an

optional system that can be used for testing, prototyping, or training purposes. It is a copy of the Production system that can be

refreshed on demand.

QUESTION 49

In which phase should you first run the SAP readiness check for SAP S/4HANA In a &#8220;selective data transition&#8221;

transition path, in a system consolidation scenario That includes conversions from SAP ERP?

*  Explore

*  Discover

*  Prepare

*  Realize

QUESTION 50

When working with an Agile approach, what is the minimum planning requirement expected at the beginning of the Realize phase?

*  Realize phase scope, planning, and budget should be completed and final.

*  Release plan and sprint ceremony guidelines should be finalized.

*  Sprint planning and sprint durations should be defined for the first 2 to 3 sprints.

*  User stories on product backlog should be in ready state for the first 2 to 3 sprints.

C is correct because in an Agile approach, the planning is done iteratively and incrementally, so the minimum requirement at the

beginning of the Realize phase is to have sprint planning and sprint durations defined for the first 2 to 3 sprints. Verified :

QUESTION 51

Which of the following tools are considered enablers for digital transformation? Note: There are 3 correct answers to this question.

*  Software Logistics Toolset

*  SAP Product Availability Matrix

*  SAP Roadmap Viewer

*  SAP Best Practices Explorer

*  SAP Activate Community

C is correct because SAP Roadmap Viewer is one of the tools that are considered enablers for digital transformation. The SAP

Roadmap Viewer is a tool that provides access to various roadmaps for SAP products and solutions, such as SAP S/4HANA, SAP

SuccessFactors, or SAP Ariba. The roadmaps describe the phases, deliverables, tasks, and accelerators that are required for
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implementing or upgrading an SAP solution. The roadmaps help customers to plan and execute their digital transformation projects

with confidence and clarity.

D is correct because SAP Best Practices Explorer is one of the tools that are considered enablers for digital transformation. The SAP

Best Practices Explorer is a tool that provides access to various best practices packages for SAP products and solutions, such as SAP

S/4HANA Cloud, SAP Business Technology Platform, or SAP Analytics Cloud. The best practices packages contain preconfigured

content and processes that enable customers to quickly and easily adopt SAP innovations and best practices.

E is correct because SAP Activate Community is one of the tools that are considered enablers for digital transformation. The SAP

Activate Community is an online platform that connects customers, partners, experts, and enthusiasts who are interested in learning

more about the SAP Activate methodology and its related topics. The community provides various resources, such as blogs,

webinars, podcasts, Q&A sessions, feedback forums, etc., that help customers to get support and guidance for their digital

transformation projects. Verified :
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