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Professional Scrum Product Owner II Certification Sample Questions

NEW QUESTION 100

Your company&#8217;s product has been through multiple releases. It is not meeting revenue expectations.

What measure will help you understand the problem? (choose the best answer)

*  Lead Time.

*  Release Frequency.

*  Innovation Rate.

*  Usage Index.

NEW QUESTION 101

What are the attributes of a good Product Vision and Strategy? (choose all that apply)

*  It describes how the product compares to competitor products

*  It describes how the product will generate revenue

*  It describes how people will use the product to achieve outcomes.

*  It describes who will use the product and what they would like to achieve

NEW QUESTION 102

The Product Owner is responsible for deciding when to deliver product releases to customers. The Developers are responsible for

creating an increment that is potentially shippable.

As a Product Owner, how can you help improve the release cycle? (choose all that apply)

*  Collaborate with the Developers to automate the release process, automate tests, automate deployments, etc.

*  Support the Developers in getting ownership over the release process.

*  Raise awareness about the release process with your stakeholders and work with your company to remove organizational

impediments hindering the Developers.

*  Plan at least one release Sprint every month.

*  Involve the Release Department as they are the ones responsible for deploying product increments to the customers.

NEW QUESTION 103

Which of the following statements is true about the Product Vision? (choose the best answer)

*  It is the shared responsibility of the Scrum Team to develop and evolve

*  None of the above

*  All of the above.

*  It evolves as the Scrum Team learns more about customers and their needs.

*  It must be completely free from discussions about strategic technology choices.
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NEW QUESTION 104

Which of the following statements are valid when scaling the Product Owner role? (choose all that apply)

*  Large Product efforts require multiple Product Owners.

*  The Product Owner role can be scaled by delegating responsibilities to the Developers.

*  There is only one Product Backlog for each Product

*  Each Product has a Product Owner

NEW QUESTION 105

Evidence-Based Management is &#8230;

*  A management framework to ensure the delivery of maximum value.

*  Mandatory practice for Product Owners using Scrum.

*  Mandatory practice for Scrum Masters to apply for a Scrum Team.

*  A framework organizations can use to help them measure, manage, and increase the value they derive from their product delivery

*  A methodology organization can use to help them m increase the value of their product.

NEW QUESTION 106

How can organizations benefit from creating and running experiments? (choose the best answer)

*  Experiments can help organizations validate assumptions.

*  Experiments can help organizations test whether features are delivering value.

*  All of the above.

*  None of the above.

*  Experiments can help organizations test how effective an improvement is.

*  Experiments can help organizations determine the feasibility of a goal.

NEW QUESTION 107

A user satisfaction gap exists when there is a difference between: (choose the best two answers)

*  The user&#8217;s actual experience

*  The user&#8217;s desired outcome

*  The market share of the product

*  The total market size

NEW QUESTION 108

The timebox for the Sprint Review is: (choose the best answer)

*  At the end of every Sprint

*  4 hours for a 4-week Sprint. Usually shorter for shorter Sprints.

*  Any length of time needed.

*  15 minutes

NEW QUESTION 109

Who participates at the Sprint Review? (choose all that apply)

*  The Key Stakeholders

*  The Product Owner

*  The Developers

*  The Organization CEO
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*  The Scrum Master

NEW QUESTION 110

When determining the ordering of an item on the Product Backlog, what are some things a Product Owner should consider? (choose

all that apply)

*  Alignment with business strategy and goals

*  Importance to customers

*  The complexity of developing the Product Backlog Item

*  Risk

*  Alignment and dependencies with existing Product Backlog items

NEW QUESTION 111

What is the role of the Product Owner in crafting the Sprint Goal? (choose the best answer).

*  There is nothing to do with the Sprint Goal. It&#8217;s the Developers&#8217;s responsibility.

*  The Product Owner defines the scope of works and also the Sprint Goal

*  The Product Owner works with the stakeholders before she/he can craft the Sprint Goal.

*  The Product Owner participates in the Sprint Planning with a clear business objective and collaborates with the Developers and

the Scrum Master to craft the Sprint Goal.

NEW QUESTION 112

Which statement describes the best way to learn from experiments? (choose the best answer)

*  Running one experiment on the product that is open-ended is the best way to gather the most sufficient and accurate data.

*  Running multiple experiments on the same product at the same time is the best way to reduce the cost of testing new ideas.

*  Running multiple experiments on the same product at the same time is the best way to reduce the time and complexity of testing

new ideas.

*  Running one experiment on the product at a time is the best way for you to understand how the results you observed affect your

desired outcomes.

NEW QUESTION 113

Your executive leadership team believes that your product can achieve higher market share.

* The Sales Leader is pressuring you to reduce the price of the product to attract more customers.

* The Director of Finance is concerned that reducing the price will merely reduce the product&#8217;s profitability.

What sources of information should you consider when deciding whether to drop the price as the Sales Leader is suggesting?

(choose the best four answers)

*  Customer satisfaction.

*  Channel sales strategy.

*  Competitor pricing.

*  Market Share.

*  Company earnings targets.

*  Unmet customers needs.

NEW QUESTION 114
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Pick 3 activities that can be the responsibilities of the Product Owner. (choose the best three answers)

*  Prioritize the Product Backlog

*  Break down epic user stories into smaller ones

*  Make technical decisions

*  Design software

*  Create user stories

*  Volunteer for tasks and Provide estimates

NEW QUESTION 115

True or False: Achieving organizational goals is the accountability of the managers.

*  True

*  False

NEW QUESTION 116

You have a Scrum Team that has been working together for over a year. The Scrum Team consists of 11 members who rarely

collaborate and work within their functional boundaries. There are no Sprint Goals and most of the items in the Sprint Backlog are

unrelated. The Scrum Team has concluded that it is not possible to create Sprint Goals based on the items in the Product Backlog.

What might explain why the Scrum Team is finding it difficult to craft Sprint Goals? (choose all that apply)

*  Scrum might not be the best framework for this team.

*  The Product Owner is not empowered to make decisions about items in the Product Backlog nor how they are ordered.

*  The Scrum Team is too big.

*  The Product Owner doesn&#8217;t set objectives that he/she wants to achieve with upcoming Sprints.

*  The Sprints are too long

NEW QUESTION 117

Product Vision and Strategy are indicators and motivators for people who perform product delivery.

Which of the following statements are true? (choose all that apply)

*  Description of how the product will generate revenue.

*  Description of how your product will be used to achieve outcomes.

*  Description of how the product competes against others in the market.

*  Description of the product&#8217;s users and what they want to achieve.
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